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1. AVEVA Consulting Services:

To support our customers in their digital transformation and explore the art of the possible, AVEVA offers
ongoing access to AVEVA product expertise with AVEVA Consulting Services. AVEVA Consulting Services is
created to support customers and partners throughout the lifecycle of their solution. and includes a
comprehensive set of advisory engagements that customers or partners can leverage as they progress
through the digital transformation journey with AVEVA portfolio products. The Consulting Services will cover
the consulting for cross-product solutions as well as individual products.

AVEVA Consulting Services will be offered in a recurring engagement model and as part of the offer customers
and partners will have the flexibility to engage AVEVA consultants in a variety of consulting engagements as
per their need. AVEVA will ensure a consultant with the right skillset and expertise is assigned to deliver the
identified service. The consulting engagements will be advisory in nature and AVEVA consultants will guide the
customer or partner through the solution and product adoption journey.

The AVEVA Consulting Service is designed for all stages of the solution lifecycle:
Define & Design | Build & Deploy | Optimize & Adopt | Evolve & Expand.

1.1. Program Overview

AVEVA Consulting Services is focused on delivering clear and measurable outcomes. Consulting Services offers
access to advanced solutions as well as product experts with deep domain expertise. Customers and partners
work closely with AVEVA’s in-house professional services groups, team with decades of experience delivering
solutions and use cases across various industries and geographies.

Key Highlight of the Consulting services are:

1. Global Expertise — We provide expert consulting, from global experts to assist with both short-term
issues and long-term strategic projects.

2. Easy to purchase, rapid results — Our Consulting engagements are fixed-scope, fixed-fee services, offering
the flexibility to consult a variety of subject matter experts tailored to your specific needs.

3. Budget-friendly and time-sensitive — Consulting engagements provide the support you need to meet
project timelines while staying within budget.

4. Reduced Project Risk — leverage exports to help incorporate best practices into new projects and
implement enhancements to application architecture to manage risk while ensuring predictable
outcomes. Additionally, we provide support to prepare for commissioning, and/or leverage experts on
standby when you go live with new applications.

5. Operate and maintain effectively — Develop in-house skills with tailored and personalized guidance from
AVEVA experts.

6. Optimize and evolve your business — Maximize the value of your investment in AVEVA technology stack
by exploring new use cases, driving innovation, and transforming your business to meet changing market
demands and evolving business challenges.

AVEVA Consulting Services are advisory in nature and are intended to provide guidance, recommendations
and expertise. AVEVA does not warrant or guarantee specific business outcomes or implementation results

1 Delivery of services under the AVEVA Consulting Services is governed by the AVEVA General Terms and Conditions found on https://www.aveva.com/en/legal/


https://www.aveva.com/en/legal/

AVEVA Consulting Services Program Guide

PAGE 4 OF 13

arising from the use of Consulting Services deliverables. Responsibility for implementation decisions remains
with the customer.

1.2. Consulting Points

AVEVA Consulting Services is offered in three different tiers, which are crafted to address the magnitude of
the involvement anticipated to support the customer’s transformation journey. The consulting tiers are
categorized as:

e Starter: Consulting service with 5200 consulting points for consumption per year towards consulting
engagements.

e Advanced: Consulting service with 9200 consulting points for consumption per year towards consulting
engagements.

e Platinum: Consulting service with 13000 consulting points for consumption per year towards consulting
engagements.

The selected tier applies for the full Order Form Term. Changes to the tier, including downgrades, are not
permitted during the active Order Form Term and may only be considered at renewal. Consulting Points
are not transferable within years of the Order Form Term or to subsequent terms.

RECOMMENDED

Starter Advanced Platinum Top-up

Suitable for large scale/enterprise
solutions

Suitable for new
implementation/expansion

Suitable for maintaining deployed
solution

5200 Consulting points/year 9200 Consulting points/year 13000 Consulting points/year 700 Consulting points

Includes: Includes: Includes: Includes:
¥ Engage with right SME(s) across ¥v" Engage with right SME(s) across v Engage with right SME(s) across v Top-up valid within the contract

the globe the globe the globe period
¥ 14 standard consulting v 14 standard consulting v’ 14 standard consulting v~ Multiple top-ups can be added

engagements tailored to cover engagements tailored to cover engagements tailored to cover during the contract period

all stages of solution lifecycle all stages of solution lifecycle all stages of solution lifecycle v All consulting engagements are
v Best practices guidance v Best practices guidance ¥ Best practices guidance available within the top-up
v" Access to tools and templates v’ Access to tools and templates v Access to tools and templates period

v . -
v Renewal upon completion of v Renewal upon completion of v Renewal upon completion of Can be ?pphed m_ existing
. . . consulting offer tiers
contract period contract period contract period
v' Option to setup Solution COE v’ Option to setup Solution COE

Top-up: Additional Consulting Points may be purchased by Customer in batches of 700 throughout the Order
Form Term.

Consulting Points as the commercial unit: Delivery, tracking and consumption of AVEVA Consulting Services
shall be measured by using Consulting Points exclusively, as documented in applicable Order Form and

Consulting Engagement Work Orders.
Fees payable for AVEVA Consulting Services are not dependent on the level of Consulting Points’
consumption and remain governed by the applicable Order Form.

2. Route to Market

AVEVA Consulting Services (“ACS”) may be purchased either directly from AVEVA or indirectly through an
authorized AVEVA partner, unless otherwise agreed in writing. Where ACS is purchased through an
authorized AVEVA partner, the commercial resale is performed by the partner, while AVEVA consulting
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services are delivered by AVEVA in accordance with this Program Guide, the applicable Order Form, and
Consulting Engagement Work Orders.

3. Eligibility
To purchase AVEVA Consulting Services, you’ll need to have an active AVEVA Customer FIRST or Flex
Agreement. Where ACS is purchased through an authorized AVEVA partner, eligibility is assessed at the
customer level. The term of any AVEVA Consulting Services you purchase will align with the term of your

active Customer FIRST Agreement or Flex Agreement, as outlined in your previous Order Form. . Please note
that Customer FIRST Program discounts do not apply to AVEVA Consulting Services.

4. Scope

The availability and scope of AVEVA Consulting Services may be limited to specific AVEVA products, as defined in the applicable Order Form or Consulting
Engagement Work Order.

AVEVA Consulting Services offers distinct engagements that can be explored through the Consulting Services Catalogue. This allows customers to understand
exactly how AVEVA Consulting Services can support their digital and operational goals.

5. Out of Scope

The AVEVA Consulting Services available for purchase are limited to the standardized Consulting Engagements published in the Consulting Services Catalogue. To
keep delivery predictable and aligned with your expectations, changes to already approved Consulting Engagement work is generally not accepted. AVEVA will
take up to 15 (fifteen) business days to mobilize the appropriate consulting team and adjustments to the scope can affect timelines, resource planning, and
overall delivery.

6. Customer Expectations

To help AVEVA deliver the Consulting Services effectively, we ask that you work with us in a collaborative

and timely manner, this includes:

e Provide the necessary data, information, and materials required for AVEVA to deliver the Consulting
Services.

e Ensure the information shared with AVEVA is accurate and complete, as AVEVA will rely on it to perform
the work.

e AVEVA expects to have the customer provide availability to their Subject Matter Experts related to the
targeted engagement.

e When services are delivered on-site, provide appropriate access to facilities, systems, and the IT
environment so the AVEVA team can work efficiently.

e Review and implement any technical specifications or system requirements AVEVA provides to ensure
compatibility with the services or products being used.

e Maintain any required network connections or telecommunications links needed to access AVEVA
products.

e Take reasonable steps to prevent unauthorized access to AVEVA products.

e Notify AVEVA in writing as soon as possible if you become aware of any unauthorized use so we can
address it together.

e Where ACS is purchased through an authorized AVEVA partner, the Customer remains responsible for
issuing the Consulting Engagement Work Orders and providing required information, stakeholder
availability, approvals, and cooperation necessary for delivery, notwithstanding the partner’s role in
commercial coordination.

/. Engagement

AVEVA will initiate the Customer onboarding process to ACS by organizing a formal kick-off meeting. This
meeting will include key Customer stakeholders along with the appropriate AVEVA personnel.

Typical AVEVA participants include:

e Account Manager, or for any indirect ACS purchases, CAM.
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e Customer Success Manager (CSM) Primary point of contact for ongoing engagement (Direct orders only).

e ACS Program Manager — Oversees delivery planning and execution of Consulting Services for both direct
and indirect purchases.

e Consulting Architect — Technical lead responsible for solution design and guidance.

7.1. Consulting Engagement Work Orders

All AVEVA Consulting Services requests by the customer will be subject to the applicable Order Form but will
be processed through Consulting Engagement Work Orders, which define scope, assumptions, estimated
timeline and Consulting Point consumption.

Consulting Engagement Work Orders may be approved by customer’s confirmation in writing, including email,
and do not require formal signature unless otherwise agreed. A Consulting Engagement Work Order template
is attached in Addendum A.

Each Consulting Engagement Work Order will:

e Define the scope and details of the AVEVA Consulting Services to be delivered

e Specify the number of Consulting Points to be consumed

e Capture any assumptions, dependencies, and acceptance criteria

When the customer requests services, the ACS Delivery Manager or ACS Administrator will prepare the
Consulting Engagement Work Order. Once drafted, the ACS Program Manager or Customer Success Manager
will submit the Consulting Engagement Work Order to the customer for review and approval via email.

For ACS purchased through an authorized AVEVA partner, Consulting Engagements are initiated using the
same standardized Consulting Engagement Work Order process. Unless otherwise agreed: (i) AVEVA
prepares the Consulting Engagement Work Order; (ii) the customer approves scope and acceptance criteria
via email sent to AVEVA; and (iii) the partner may be copied for visibility but is not required to administer
Consulting Engagement Work Orders.

7.2. Remote Delivery

AVEVA Consulting Services are delivered remotely. Where on-site delivery is requested, travel and living
expenses may be chargeable in addition to ACS fees, unless expressly included in the applicable Order Form.

7.3. Validity of Consulting Engagements

e All Consulting Engagements must be completed within the Order Form Term. AVEVA Consulting Services
do not continue beyond the Order Form expiry date, even if Consulting points have already been
consumed.

e Customer must place Consulting Engagement Work Orders sufficiently in advance of the Order Form
expiry to allow completion within its Order Form Term. Consulting Engagements should be ordered at
least two months before the Order Form Term expiry.

e Consumption of Consulting Points does not extend the Order Form Term and does not create any
entitlement to delivery of services after the end of the Order Form Term.

e Where an engagement has started but cannot be completed before the end of the Order Form Term
(including where this is not attributable to either party), any remaining work will not continue beyond
the Order Form expiry date unless covered by a new or extended Order Form.

8. Renewal

All Consulting Engagements must be initiated and approved during the active term of AVEVA Consulting
Services. By the end of the Order Form Term, Consulting Engagements not completed will conclude at expiry,
and if Customer has any unused Consulting Points at the end of a year during the Order Form Term, such
unused Consulting Points shall expire and shall not roll over to the following year of the Order Form Term.
Any continuation of services will require a formal renewal or amendment.
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To ensure continuity of service and proper resource planning, the Account Manager, or for any indirect ACS
purchases, the Channel Account Manager are responsible for coordinating the renewal of your Consulting
Engagements. Where ACS is purchased through an authorized AVEVA partner, renewal coordination may be
performed by the Partner; however, timely renewal remains required to ensure continuity of delivery.

Renewal orders must be submitted at least two (2) months before the end of the Order Form Term. This
advance notice helps us secure the right expertise and schedule delivery without interruption.

If renewal orders are delayed, our delivery teams may be assigned to other engagements, which could
impact resource availability and result in delays to your project timeline. Submitting orders on time ensures
we can maintain a smooth and timely delivery experience.

9. Terms & Conditions for ACS and related Consulting
Engagement Work Orders Interpretation and Structure

9.1. GTCs, Order Form and Consulting Engagement Work Order

This Program Guide incorporates by reference the terms of the Online Terms (as published here: AVEVA
General Terms and Conditions) or the GTCs entered into by AVEVA and the Customer if any, and
any Consulting Engagement Work Order agreed by AVEVA and the Customer which shall outline the details of
the AVEVA Consulting Engagement to be delivered, will incorporate by reference the Program Guide and the
Online Terms or the GTCs agreed upon by AVEVA and Customer.

9.2. Consulting Services

9.2.1. Consulting Services.

The AVEVA Consulting Services are provided by AVEVA to Customer under the agreed Order Form Term, and
as memorialized by AVEVA and the Customer in the applicable Consulting Engagement Work Order. During
the Order Form Term, Customer will order from AVEVA the required Consulting Engagements, as described
in the Consulting Services Catalogue. These shall be documented by AVEVA and the Customer
in the Consulting Engagement Work Order, which shall reference the Consulting Services Catalogue and shall
outline the details of the chosen Consulting Engagement, the active time required by AVEVA to deliver
the Consulting Engagement to Customer, and the respective Consulting Points allocated to the
specific Consulting Engagement. The Consulting Engagements that are available for Customer to order will be
limited to those identified in the Consulting Services catalogue only.

Customer must be an active enrollee in the AVEVA Customer FIRST program. The Term for the Consulting
Services shall align with the term of the Customer’s FIRST program that Customer has entered under an Order
Form. Any service discounts allotted under the Customer FIRST program are not applicable to Consulting
services.

9.2.2. Limitation to the Scope of Consulting Services.

The Consulting Services that are available to be ordered by Customer will be limited to those Consulting
Engagements, as identified in the Consulting Services catalogue only. Each Consulting Engagement will require
up to ten (10) business days from Customer’s date of approval of the Consulting Engagement Work Order for
the AVEVA Consulting Services team to mobilize.

Changes to the Consulting Engagement Work Orders are generally not accepted. Any change to the scope of
the Consulting Engagement may impact the performance and timing for the performance of such Consulting
Services. Any changes to the Consulting Engagement that are substantive, are subject to AVEVA’s prior
approval, and will require Customer and AVEVA to amend this engagement by an amendment or change
request, and mutually agreed upon by AVEVA and the Customer in writing.

9.2.3. Delivery Schedule.
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Active times for each Consulting Engagement are estimates only and are subject to Customer’s collaboration
in providing the respective information, fulfilling its roles and responsibilities, and delivery and access by
AVEVA to the respective Customer stakeholders.

9.2.4. Consulting Points.

Each Consulting Engagement level (“Consulting Services Tier”) is assigned an annual quantity of points
(“Consulting Points”) which are consumed in exchange for the features delivered within the agreed Consulting
Engagement. Consulting Points are not transferrable within years of the Order Form Term or to subsequent
terms. If Customer has any unused Consulting Points at the end of a year during the Order Form Term, such
unused Consulting Points shall expire and shall not roll over to the following year of the Order Form Term.

In the event the Customer has consumed its allocation of Consulting Points for a designated year during the
Term, Customer will have the option to replenish and purchase additional Consulting Points for that
designated year of the Order Form Term. Where ACS is purchased through an authorized AVEVA partner, top-
up coordination may be performed by the partner; however, timely procurement of top-up remains required
to ensure continuity of delivery.

The Customer is not able to downgrade or lower the Consulting Services Tier at any point during the Order
Form Term, and any changes to the Consulting Services Tier must be made during the renewal of the Order
Form Term.

9.2.5. Renewal of Consulting Engagements.
All Consulting Engagements must be ordered by Customer no later thantwo (2) months before
the expiration of the then-current year of the Order Form Term.

9.2.6. Assumptions.
The performance of the Consulting Services by AVEVA is predicated on the following:

Roles and Responsibilities.

a) Roles and Responsibilities of AVEVA.

a. adedicated consulting architect will be assigned to Customer and will act as single point of contact
for Customer for all consulting covered under any Consulting Engagement Work Order.

b. aregular cadence check-in will be scheduled with the Customer to provide status on ongoing
engagements and update on the Consulting Points consumptions. A monthly engagement status
report will be submitted with required details;

C. consulting architect will provide an overview of every engagement listed in the catalogue and will
work with the customer to align the requirement to the available engagement;

d. upon start of engagement a kick-off for the engagement will be scheduled to mutually align with
execution steps and pre-requisites to effectively carry out the engagement;

e. AVEVA will carry out Consulting Engagements in a stipulated amount of time and standard
deliverables listed in the consulting catalogue will be delivered at the end of each engagement;

f. aright-skilled SME will be mobilized to carry out the Consulting Engagement to meet Customer’s
consulting requirements;

g. AVEVA will conduct customer satisfaction survey to ensure best customer experience associated
with the Consulting Engagements

h. an escalation metric will be defined during the kick-off of the engagement.

b) Roles and Responsibilities of Customer.
Customer shall:
a. cooperate with AVEVA in good faith in the provision of the Consulting Services, including providing
AVEVA with timely access to data, information, and the Customer Personnel;
b. provide to AVEVA all data, material, and other information without AVEVA being obliged to carry out
any independent investigation or verification of such information and AVEVA shall be entitled to rely
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upon the accuracy and completeness of such information in performing its obligations under any
Consulting Engagement Work Order;

C. promptly provide AVEVA with all decisions and approvals required by AVEVA;

d. If the Consulting Services are to be provided at the Customer premises, the Customer shall provide
AVEVA with all necessary access to such Customer premises including all access to the Customer IT
System and any other facilities that are necessary for AVEVA to provide the Consulting Services;

e. ensure that the Customer IT System complies with relevant specifications and requirements that
may be provided by AVEVA from time to time;

f. procure and maintain any network connections and telecommunications links necessary to access
any of the Products; and

g. use commercially reasonable efforts to prevent any unauthorized Use of or access to the Products
and upon becoming aware of such unauthorized Use or access, promptly notify AVEVA in writing of
such Use or access.

9.2.7. Deliverables. For the avoidance of doubt, Customer shall not own any of the ACS Deliverables.
AVEVA will deliver the Deliverables against Consulting Engagements outlined in the Consulting Catalogue.

On delivery of a Deliverable by AVEVA, the risk of loss or damage for such Deliverable shall pass to the
Customer. Notwithstanding the foregoing, if delivery of the Deliverable has been delayed by the Customer,
the risk of loss shall pass to Customer not on the actual delivery date of the Deliverable but upon
the conclusion of the period for the Consulting Engagement, as originally indicated in the Estimated Timetable
in the respective Consulting Engagement Work Order.

9.3. Ownership & Customer Pre-Existing Intellectual Property

Customer shall own its pre-existing Intellectual Property and have all right, title, and interest in and to its pre-
existing Customer Intellectual Property. The Customer hereby grants to AVEVA a global, royalty-free,
irrevocable, sub-licensable, non-exclusive license to use, copy, modify and display its pre-existing Customer
Intellectual Property as is necessary for AVEVA to perform its obligations under any Consulting Engagement
Work Order. Subject to the Customer’s compliance with the terms and conditions of any Consulting
Engagement Work Order, AVEVA grants to the Customer a non-exclusive, non-transferable, revocable license
during the Order Form Term to Use any Deliverables provided to it by AVEVA solely for the Customer’s Use of
the Products and receipt of the Consulting Services in accordance with the terms of any Consulting
Engagement Work Order.

9.4. AVEVA Personnel

AVEVA may determine which of the AVEVA Personnel will provide the Consulting Engagements at any
time during the provision of the Consulting Services.
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10. Definitions

For the purposes of this AVEVA Consulting Services Program Guide, the following capitalised terms shall have
the meanings set out below. Capitalised terms not defined herein shall have the meanings ascribed to them
in the applicable AVEVA General Terms and Conditions (“GTCs”).

TERMINOLOGY

DEFINITIONS

ACS
AVEVA CONSULTING
SERVICES

ACS PROGRAM
MANAGER / ACS
DELIVERY MANAGER

CAM

CONSULTING SERVICES
CATALOGUE

CONSULTING
ENGAGEMENT

CONSULTING
ENGAGEMENT WORK
ORDER

CONSULTING POINTS

CONSULTING SERVICES
TIER

CUSTOMER
CUSTOMER FIRST

AGREEMENT
CUSTOMER SUCCESS

MANAGER (CSM)
DELIVERABLES

FLEX AGREEMENT

ORDER FORM

ORDER FORM TERM

“ACS” means AVEVA Consulting Services.”

“AVEVA Consulting Services” means the advisory consulting services provided by AVEVA
to a customer under the ACS program, as further described in this Program Guide.

“ACS Program Manager” or “ACS Delivery Manager” means the AVEVA role responsible
for overseeing delivery planning and execution of AVEVA Consulting Services for both
direct and indirect ACS purchases.

“CAM” means AVEVA’s Channel Account Manager responsible for account coordination
where ACS is purchased indirectly through a Partner.

“Consulting Services Catalogue” means the AVEVA-published catalogue that lists and
describes the standardized Consulting Engagements available under the ACS program,
including the scope, objectives, indicative duration, and Consulting Points associated with
each Consulting Engagement, see AVEVA Consulting Services here: Consulting Services
Catalogue.

“Consulting Engagement” means a defined, fixed-scope consulting service offering
available under the ACS program, as published in the Consulting Services Catalogue and
ordered by the customer during the applicable Term.

“Consulting Services Tier” means the selected ACS service level (e.g., Starter, Advanced,
Platinum) that determines the annual allocation of Consulting Points available to the
customer during the Term.

“Consulting Points” means the commercial unit used to measure, track, and govern
delivery and consumption of AVEVA Consulting Services under the ACS program.

“Consulting Services Tier” means the selected ACS service level (e.g., Starter, Advanced,
Platinum) that determines the annual allocation of Consulting Points available to the
customer during the Term.

“Customer” means the end customer that purchases AVEVA Consulting Services either
directly from AVEVA or indirectly through an authorized AVEVA partner.

“Customer FIRST Agreement” means the applicable AVEVA Customer First support
agreement that must be active in order for the Customer to be eligible to purchase ACS.

“Customer Success Manager” or “CSM” means AVEVA’s primary customer point of
contact for ongoing engagement management in the case of direct ACS purchases.

“Deliverables” means the outputs produced by AVEVA as part of a Consulting
Engagement, as described in the applicable Consulting Engagement Work Order.

“Flex Agreement” means the applicable Flex subscription agreement that must be active
in order for the Customer to be eligible to purchase ACS.

“Order Form” means an ordering document that governs the commercial terms, fees, and
validity period of the Customer’s purchase of AVEVA products, whether entered into
directly with AVEVA or through an authorized AVEVA partner.

“Order Form Term” means the validity period of the applicable Order Form for ACS,
during which Consulting Engagements may be ordered and must be completed. This


https://www.aveva.com/en/support-and-success/catalog-search/%23f-coveo_support=Consulting%20Services
https://www.aveva.com/en/support-and-success/catalog-search/%23f-coveo_support=Consulting%20Services
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Order Form Term will be aligned with the term of the Customer’s active Customer FIRST
Agreement or Flex Agreement, as applicable.
PARTNER /
AUTHORIZED AVEVA
PARTNER

“Partner” or “Authorized AVEVA Partner” means a third party authorized by AVEVA to
resell ACS to customers, where applicable.
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Appendix A
Consulting Engagement Work Order template

APPENDIX A

AVEVA CONSULTING ENGAGEMENT WORK ORDER #[ENTER Work Order Ref No. ACS-WO-XX] (“Work Order”)
Work Order Version: ACS-WO-V1.0
Order Form Number/Opportunity Number: [ENTER #]
Project Name: AVEVA Consulting Services

Parties to this Work Order:

AVEVA: [ENTER AVEVA CONTRACTING ENTITY] (“AVEVA”)

CUSTOMER: [ENTER CUSTOMER NAME] (“Customer”)

This Consulting Engagement Work Order incorporates by reference
7. the ACS Program Guide (as published here: )and

8. the terms of the Online Terms (as published here: AVEVA General Terms and Conditions) or the GTCs entered
into by AVEVA and the Customer [one option to be selected, depending on the Customer].

Consulting Engagement details:

[ENTER Name of Consulting Engagement Menu Item]

Consulting Engagement
Please see the Consulting Services Catalogue which shall be incorporated into this

Work Order by reference.

AVEVA DELIVERABLES

(If relevant)

[ENTER Consulting Engagement Menu Item active days in words and numbers]
business days commencing upon the date that is ten (10) business days after the
date of Customer’s written approval of this Work Order (written approval via email
is sufficient).

ESTIMATED TIMETABLE

Customer Contact

For details concerning this Work
Order

AVEVA Contact

For details concerning this Work
Order

AVEVA Personnel

AVEVA personnel involved in this
work order

[ENTER Quantity of Consulting Points as per Consulting Engagement Menu ltem]

Consulting Points . .
Consulting Points



https://www.aveva.com/en/legal/aveva-general-terms-and-conditions-eula/
https://www.aveva.com/en/legal/aveva-general-terms-and-conditions-eula/
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AVEVA Expenses [Confirm that SOW has allocation of T&L Expenses. If not, an amount will need to be
Include estimation if applicable added to the SOW before this Work Order can go to Customer}




