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AVEVA Consulting Services Profile

Objective
To support our customers in their digital transformation efforts 
and explore the art of the possible, AVEVA offers ongoing access 
to AVEVA product expertise with AVEVA Consulting Services. 
AVEVA Consulting Services is designed to support customers and 
partners throughout the lifecycle of their solution and includes 
a comprehensive set of advisory engagements that customers 
or partners can leverage as they progress through the digital 
transformation journey with AVEVA portfolio products. AVEVA 
Consulting Services will cover consulting for cross-product 
solutions as well as individual products.

AVEVA Consulting Services is offered as a recurring engagement 
model. As part of the offer, customers and partners will have 
the flexibility to engage AVEVA consultants in a variety of 
consulting engagements as per their needs. AVEVA will ensure 
that a consultant with the right skill set and expertise is assigned 
to deliver the identified service. Consulting engagements will 
be advisory, and AVEVA consultants will guide the customer or 
partner through the solution and product adoption journey. 

AVEVA Consulting Services are designed for all stages of the solution lifecycle:

Define & design | Build & deploy | Optimize & adopt | Evolve & expand

AVEVA Consulting Services is focused on delivering clear and measurable outcomes by offering access to advanced 
solutions as well as product experts with deep domain expertise. Customers and partners work closely with 
AVEVA’s in-house professional services group, which has decades of experience delivering solutions and use cases 
across various industries and geographies. 

Key highlights of AVEVA Consulting Services:
1.	Global expertise – Our global experts are here to assist with both short-term issues and long-term strategic projects.

2.	Easy to purchase, rapid results – Our consulting engagements are fixed-scope, fixed-fee services, offering the 
flexibility to consult a variety of subject matter experts tailored to your specific needs.

3.	Budget-friendly and time-sensitive – Consulting engagements provide the support you need to meet project 
timelines while staying within budget.

4.	Reduced project risk – Leverage experts to help incorporate best practices into new projects and implement 
enhancements to application architecture to manage risk while ensuring predictable outcomes. Additionally,  
we provide support to prepare for commissioning and/or leverage experts on standby when you go live with  
new applications.

5.	Operate and maintain effectively – Develop in-house skills with tailored and personalized guidance from  
AVEVA experts.

6.	Optimize and evolve your business – Maximize the value of your investment in the AVEVA technology stack by 
exploring new use cases, driving innovation, and transforming your business to meet changing market demands 
and evolving challenges.

Solution Lifecycle
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AVEVA Consulting Services is offered in three different tiers, which are crafted to address the magnitude of the 
involvement anticipated to support the customer’s transformation journey. The consulting tiers are:

	y Starter: Consulting service with 5,200 consulting points for consumption per year towards  
consulting engagements.

	y Advanced: Consulting service with 9,200 consulting points for consumption per year towards  
consulting engagements.

	y Platinum: Consulting service with 13,000 consulting points for consumption per year towards  
consulting engagements.

	y Top-up: Increments of 1,400 consulting points for consumption towards consulting engagements.

AVEVA Consulting Services offer structure

Starter
Suitable for maintaining 
deployed solution

5200 Consulting points

Advanced
Suitable for starting new 
implmentation/expansion

9200 Consulting points

Platinum
Suitable for large scale/
enterprise solutions

13000 Consulting points

Top-up

 
1400 Consulting points

Includes:
	y Engage with right SME(s) 

across the globe

	y 13 standard consulting 
engagements tailored to cover 
all stages of solution life cycle

	y Renewal upon completion of 
contract period

Includes:
	y Engage with right SME(s) 

across the globe

	y 14 standard consulting 
engagements tailored to cover 
all stages of solution life cycle

	y Access to automation tools for 
faster configurations

	y Renewal upon completion of 
contract period

	y Option to setup Solution COE

Includes:
	y Engage with right SME(s) 

across the globe

	y 14 standard consulting 
engagements tailored to cover 
all stages of solution life cycle

	y Access to automation tools for 
faster configurations

	y Renewal upon completion of 
contract period

	y Option to setup Solution COE

Includes:
	y Top-up valid within the 

contract period

	y Multiple top-ups can be added 
during the contract period

	y All consulting engagements 
are available within the  
top-up period

	y Can be applied to existing 
consulting offer tiers

Recommended
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2. Consulting engagements

2.1. Solution architecture workshop
Objective:
This engagement aims to deliver a strategic 
architecture roadmap for both new and existing 
customers. The primary goal is to align with a 
customer’s vision and recommend a clear architecture 
blueprint using one or more AVEVA solutions to support 
digital transformation initiatives. 

Engagement details:
	y Solution discovery workshops:

	· Align with the customer’s business objectives and 
the challenges faced 

	· Co-create a high-level solution vision with the 
desired outcomes and benefits

	· Conduct key stakeholder interviews to gather 
business requirements

	· Discuss and evaluate the existing solution,  
identify business functionality gaps, and potential 
value adds

	· Develop a high-level architecture blueprint, 
including key components and their integrations

	y Outcome review workshop:

	· Review the proposed solution roadmap and the 
final solution architecture blueprint with  
the stakeholders

	· During this workshop, the AVEVA team will 
address any feedback or concerns raised

Engagement deliverables:
	y Solution roadmap document: The solution roadmap 

document serves as a strategic blueprint for 
implementing AVEVA solutions to achieve objectives. 
It will include a high-level solution architecture, 
a high-level implementation plan, and a benefits 
realization strategy.

Benefits:
	y The solution architecture roadmap will ensure  

that the proposed solution aligns with the overall 
business strategy and objectives. It also provides 
a high-level implementation plan for the objective 
realization timelines. 

	y This validation will mitigate the potential risks early, 
and the resource utilization can be optimized during 
the solution implementation phase.

Recommended frequency:
	y Once at the beginning of a new digital  

transformation project. AVEVA recommends 
conducting this consulting engagement once at the 
beginning of each new digital transformation project.
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2.2. Solution as-is architecture assessment

Objective:
This engagement evaluates the architecture, 
performance, and scalability of an existing AVEVA 
solution. As changes may deviate from the original 
as-designed architecture and intent over time, a 
periodic assessment is beneficial to ensure the solution 
architecture continues to meet a customer’s business 
needs. This architecture will serve as a foundation 
for planning upgrades, expansion, or other digital 
initiatives while ensuring the architecture is aligned 
with AVEVA’s best practices.

Engagement details:
	y Initial alignment workshop

	· Align on the solution objectives and understand 
challenges with the customer’s stakeholders and 
subject matter experts (SMEs).

	· Review existing solution documentation, 
understand intended business requirements, and 
the as-designed architecture.

	y Architecture evaluation workshops:

	· Discuss and evaluate the as-built solution 
architecture and infrastructure in detail, including 
examining and evaluating:

	· Infrastructure setup

	· Infrastructure compliance with AVEVA’s  
best practices

	· System logs for warnings and errors

	· Performance monitoring 

	· System scalability

	· Evaluate the effectiveness of the existing backup 
and recovery procedures

	· Identify potential technical bottlenecks and risks, 
cyber security vulnerabilities, and integration 
limitations. Suggest mitigation strategies to 
address the identified areas for improvement 

	y Outcome review workshop:

	· Review recommendations for the existing 
architecture and suggest areas for future 
improvements to support the customer’s broader 
digital transformation objectives

	· Review the proposed changes to the existing 
architecture and validate the final recommended 
solution architecture

	· During this workshop, the AVEVA team will 
address any feedback or concerns raised

Engagement deliverables
	y As-is architecture assessment report: This report will 

provide a detailed assessment of the strengths and 
weaknesses of the existing solution architecture. The 
report will also include strategic recommendations for 
improvements to the existing architecture, identified 
risks, and readiness for future scalability needs.

Benefits:
	y Regular evaluations will ensure that the solution 

remains aligned with the evolving strategic goals 
and business objectives. These evaluations will 
also help maintain optimal solution functionality by 
proactively mitigating potential risks, performance, 
and scalability issues.

	y By ensuring the solution architecture aligns with 
AVEVA’s best practices, these evaluations provide a 
solid foundation for planning upgrades, expansions, 
and other digital initiatives, ensuring the architecture 
remains robust and future-ready. 

Recommended frequency:
	y Annually or as needed for major updates to the 

existing solution. AVEVA recommends conducting an 
architecture assessment before initiating significant 
upgrades or on an as-needed basis.
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2.3. Solution implementation kick-off

Objective:
The solution implementation kick-off aims to 
provide structured guidance about AVEVA’s Project 
Management Office (PMO) best practices for effectively 
initiating and planning a solution implementation. 
This service will ensure that the project has a strong 
foundation and framework for successful technical 
execution and solution deployment.

Engagement details:
	y Project management best practices workshop

	· Discuss key project management principles, 
including scope definition, project team structure, 
stakeholder alignment, risk management, and 
project scheduling

	· Discuss and review project implementation 
strategy, including feature prioritization, high-level 
testing strategy, and data migration strategy

	· Discuss and review environment readiness for 
solution implementation, including technical 
prerequisites such as infrastructure initiation and 
setup, and system readiness, including the third-
party applications

	· Discuss and review the high-level project schedule 
for a structured implementation of solution 
components, covering scopes, configuration, 
integration points, and testing, as well as  
training plans 

Engagement deliverables
	y Implementation kick-off checklist: This checklist will 

provide a clear guide to the project team with the 
recommended PMO best practices and prerequisites 
summary for each project phase

Benefits:
	y By aligning with AVEVA’s PMO best practices, 

clients can ensure a strong foundation and execution 
strategy is in place for successful solution execution 
and deployment. 

Recommended frequency:
	y Once per implementation project. AVEVA 

recommends conducting this engagement once at 
the start of each new project to establish a well-
prepared, standardized implementation approach.
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2.4. Solution implementation advisory

Objective: 
This engagement aims to assess the state and  
progress of an AVEVA solution implementation that 
is currently in progress. As part of this engagement, 
AVEVA SME(s) will perform project reviews, identify 
potential challenges, provide recommendations to 
accelerate the implementation process, and ensure 
alignment with AVEVA’s best practices as well as the 
as-designed architecture to facilitate a successful 
solution deployment.

Engagement details:
	y Project progress review workshop [one day]

	· Evaluate the project plan, timeline, and  
resource allocation

	· Assess the progress made so far, including 
completed tasks and milestones

	· Review identified risks and competency challenges 
that may have an impact on the implementation

	y Detailed technical review workshop [two days]

	· Based on the as-designed architecture, AVEVA 
SME(s) will:

	· Evaluate the integration of AVEVA solutions 
with other systems, including data exchange, 
interface design, and testing

	· Identify potential risks and impacts, such 
as technical challenges and security 
vulnerabilities

	· Based on AVEVA’s best practices, AVEVA  
SME(s) will: 

	· Review the configuration settings and 
customizations made to the AVEVA solution

	· Identify opportunities to improve the 
implementation process, user experience, and 
solution quality

	· Review the detailed technical aspects of the 
data migration strategy, including data quality, 
data mapping, and data validation

	· Review the detailed test cases for various 
types of testing, such as unit testing, 
integration testing, system testing, and user 
acceptance testing

	· Review the training content to ensure the 
quality of delivery and smooth transition  
to production

Deliverables:
	y Implementation assessment report: AVEVA will 

provide a report for every review workshop that 
summarizes the current state of the implementation 
and assessment findings. It will include a summary 
of gaps, potential risks, and challenges identified 
during the review workshops, together with AVEVA’s 
recommended mitigation measures. 

Benefits:
	y By conducting a solution implementation 

assessment, customers can identify potential 
bottlenecks, risks, challenges, and inefficiencies  
early to ensure a successful implementation. 

	y By aligning with AVEVA’s best practices, customers 
can optimize project cost and resources while 
ensuring the quality of a successful solution 
deployment and smooth transition into production. 

Recommended frequency:
	y Two to four checkpoint reviews per solution 

implementation. AVEVA recommends performing 
two to four reviews per solution implementation 
according to project duration and schedule. The 
minimum recommended checkpoints are once before 
the completion of the build phase and before starting 
the test phase, and once before starting data 
migration and production deployment. 
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2.5. Solution health audits

Objective:
This engagement aims to assess the overall maturity, 
health, performance, and security of an as-built AVEVA 
solution and provide recommendations for future 
improvements. This engagement will identify potential 
issues and recommend corrective actions to ensure 
optimal performance, stability, scalability, usability,  
and effectiveness.

Engagement details:
	y Initial alignment workshop:

	· Review the solution architecture, functional, and 
technical documentation

	· Align with the business requirements and the 
customer’s digital transformation initiatives

	· Gather any issues or challenges raised by users 
from both functional and technical aspects

	y High-level infrastructure assessment workshop:

	· Evaluate system response times, backup  
and restore procedures, stability, and overall 
system performance

	· Assess the system’s ability to handle current and 
projected future workloads

	y Solution review workshop: 

	· Evaluate the user interface and usability of  
the system

	· Assess solution stability and identify any recurring 
solution issues or errors

	· Review application security measures, including 
access controls, data encryption, and  
vulnerability management

	· Assess the solution’s scalability readiness to  
meet projected future workloads

	· Verify that the as-built system configurations 
follow the as-designed architecture as well as 
AVEVA’s best practices and recommendations

	· Identify any misconfigurations that could 
compromise performance or security and discuss 
potential mitigation measures

	· Evaluate the system’s compatibility with future 
technologies and industry standards

	· Data quality and maturity assessment:

	· Assess the accuracy and completeness of  
data within the system

	· Verify data consistency and integrity across 
different data sources

	· Discuss maturity status and potential areas  
for improvement

Engagement deliverables:
	y Solution audit report: AVEVA will produce a 

comprehensive report detailing the findings of the 
audit, including a system health status summary, 
solution configuration review summary, and specific 
recommendations to address identified issues. 

Benefits:
	y By performing regular audits, customers can 

proactively manage users’ concerns, potential risks, 
and performance issues. 

	y By performing regular infrastructure health checks, 
customers can optimize system performance, 
scalability, and infrastructure resource utilization 
and enhance security and the user experience while 
preventing potential future downtime. 

Recommended frequency:
	y Annually or as needed. AVEVA recommends 

conducting a health audit annually or on an as-
needed basis when there are performance or 
scalability concerns.
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2.6. Solution change management

Objective: 
This engagement aims to assist customers in increasing 
end-user adoption and optimizing solution values 
as well as solution usability in a newly implemented 
solution rollout. This engagement will ensure that an 
implemented solution can be rolled out smoothly and 
guide through the process of change management 
across the entire end-user community. During the 
engagement period, AVEVA consultants will collaborate 
with solution owners to develop and execute a tailored 
change management strategy to optimize the user 
adoption of the solution in the organization.

Engagement details:
	y Change management strategy workshop:

	· Collaborate with solution owners to align 
expectations 

	· Align with existing business processes and 
workflows at a high level and discuss how they 
can be optimized to make use of the implemented 
solution features and functionality

	· Establish clear objectives and identify critical 
success factors for effective solution adoption

	y End-user interviews:

	· Conduct structured interviews with end-users to 
assess solution familiarity 

	· Review the effectiveness of the optimized business 
processes and workflows

	· Identify and document any gaps or potential 
challenges based on user feedback

	· Brainstorm potential resolutions to address the 
identified gaps and gather user feedback

	y Outcome review workshop:

	· Propose and review the recommended future 
roadmap to address the identified gaps in the 
implemented solution based on AVEVA’s  
best practices

	· Propose and review the high-level execution plan 
that outlines the proposed recommendations to the 
existing solution

Engagement deliverables:
	y Optimized change management report: AVEVA will 

provide a report detailing the recommended change 
management strategy and outline the current user 
adoption progress, a summary of the identified gaps 
and the recommended action items to address them, 
and potential areas for process improvements.

Benefits:
	y By engaging AVEVA’s SME(s) in planning for major 

change activities, customers can implement an 
effective change management strategy to ensure a 
smooth transition for end-users.

	y By having a tailored change management strategy in 
place, companies can optimize business processes to 
align with the new ways of working, which increases 
user engagement and satisfaction levels. It will also 
enable potential gaps and risks to be identified and 
addressed early to promote continuous improvement 
of the existing solution.

Recommended frequency:
	y Once post-implementation phase. AVEVA 

recommends conducting the change management 
engagement at least once every quarter during new 
solution rollouts to secure strong user adoption.
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2.7. Solution Center of Excellence 

Objective:
The AVEVA Center of Excellence (COE) service is 
designed to be a long-term, continuous engagement 
aiming to provide dedicated support to help achieve 
specific outcomes over a set duration. In this 
engagement, an experienced AVEVA SME will be 
assigned on a full-time basis to assist in accelerating 
the progress and maturity of an implementation. 

Engagement details:
	y A dedicated AVEVA SME will be assigned on a full-

time basis to work closely with the customer’s or 
partner’s project team.

	y The assigned AVEVA SME will:

	· Conduct periodic reviews and provide on-site 
or remote support to provide implementation 
guidance based on AVEVA’s best practices

	· Provide structured enablement to the team 
and perform periodic reviews to keep the 
implementation aligned to objectives

	· Provide templates and best practices to facilitate 
efficient project execution

	· Ensure consistency in the deployment and equal 
value realization across deployments

Engagement deliverables:
	y Implementation progress review reports: Progress 

review reports will include summaries of findings, 
recommendations, and best practice advice. 
The reports will also contain implementation 
progress tracking against high-level roadmaps and 
recommended steps to realize project value.

	y Customized best practices guidelines: The best 
practice guidelines will be tailored to the customer’s 
unique environment and business requirements.

	y Reusable templates: Pre-built reusable resources 
will be provided to help streamline various 
implementation phases.

Benefits: 
	y Having access to a dedicated, experienced AVEVA 

SME ensures that customers will receive consistent 
expert guidance throughout the engagement 
duration to help accelerate the implementation 
maturity process. 

	y This continuous COE engagement type is ideal 
for complex and multisite roll-out projects. This 
service ensures consistent deployment across 
multiple locations using reusable tailored templates, 
ultimately reducing potential risks and challenges 
while ensuring a high level of overall effectiveness. 

Recommended frequency:
	y Continuous for the program duration. AVEVA 

recommends this service for multiyear engagements 
with multisite rollouts to ensure seamless, cohesive 
support across the entire program.
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2.8. Solution UI/UX modernization 

Objective:
This engagement aims to provide support to enhance 
the user experience and visual representation of an 
existing AVEVA solution based on modern design 
principles and industry best practices.

Engagement details:
	y UI/UX assessment and review workshop:

	· Gather the customer’s user interface requirements

	· Review available documentation and the existing 
user interface/s

	· Evaluate the current user interface, including 
design layout, color scheme, typography, and 
visual consistency, and identify any potential gaps, 
pain points, or usability issues that may have 
limited the business values provided by the existing 
solution and user productivity

	· Conduct user interviews to gather user feedback

	· Conduct usability tests to identify existing  
usability issues

	y Design review workshop:

	· Based on the flexibility and functionality of 
the existing deployed solution as well as the 
review findings, propose design changes using 
wireframes and prototypes to visualize the new 
user interface and user experience

	· Discuss proposed changes and recommendations 
with the customer’s stakeholders, review feedback, 
and make necessary adjustments

Engagement Deliverables:
	y UI/UX assessment report: This detailed report will 

include a summary of the UI/UX assessment findings 
and recommendations. This report will include 
pain points and usability issues identified, and 
recommendations for future improvement. 

Benefits:
	y By regularly assessing and reviewing the user 

interface and experience of an existing solution, 
customers can improve the user experience and 
achieve better user satisfaction, user adoption, and 
business productivity.

	y Regular assessments and reviews will enable 
continuous improvement and the opportunity to 
optimize the existing deployed solution, keeping  
it up to date with the latest design trends and  
user expectations.

Recommended frequency:
	y Annually or as needed. AVEVA recommends 

conducting an annual UX/UI review or on an as-
needed basis when there is a decrease in business 
productivity, user adoption, and user satisfaction.
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2.9. Solution value realization assessment

Objective:
This engagement aims to help customers assess and 
maximize the value of an existing deployed AVEVA 
solution. A value realization assessment ensures that 
the solution aligns with the original business objectives 
and provides the opportunity to identify areas for further 
enhancement and optimization. AVEVA consultants 
will work closely with the solution owner, stakeholders, 
and key end-users to evaluate whether the solution is 
realizing its intended value and explore additional use 
cases to maximize the return on investment.

Engagement details:
	y Solution review and value analysis:

	· Conduct a thorough evaluation of the deployed 
solution with the solution owner and stakeholders 
to determine alignment with initial business 
objectives

	· Review current solution performance metrics to 
identify if the solution is meeting its expected 
performance expectations

	y User interviews:

	· Conduct user interviews with power users to 
determine whether the solution is delivering its 
full potential and identify any areas where value 
realization may be suboptimal

	· Review existing business processes, workflows, 
and user feedback to identify opportunities for 
enhancement

	· Based on user feedback, identify additional use 
cases that can further maximize the value of the 
existing solution based on the existing and new 
product functionalities

	· Propose enhancements or features that align with 
the customer’s digital transformation initiatives

	y Future alignment workshop:

	· Collaborate with the solution owner and 
stakeholders to align on future strategies for 
leveraging the solution to its fullest potential

	· Present and discuss findings, as well as 
recommended action items to increase value 
realization

Engagement deliverables:
	y Solution value realization report: This comprehensive 

report includes an assessment of the solution’s current 
alignment with objectives, areas for improvement, 
and a set of recommendations to help achieve greater 
value from the solution. It will also include potential 
new use cases and enhancements identified to 
optimize solution usage and investment returns.

Benefits: 
	y By engaging AVEVA’s SME(s) in the value realization 

assessment activity periodically, customers can 
ensure that the implemented solution is fulfilling their 
intended objectives and uncover potential areas for 
future improvements.

	y By proactively managing existing solutions and 
aligning solution values to customers’ digital 
transformation objectives, customers can discover 
additional opportunities to maximize their investment 
and ensure sustained value realization over time.

Recommended frequency:
	y Annually or as needed. AVEVA recommends 

conducting the value realization assessment activity 
annually or on an as-needed basis, when new digital 
transformation initiatives are identified, or there is a 
decrease in user adoption of an existing solution. 
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2.10. Product system review

Objective:
This engagement aims to help customers assess and 
maximize the value of their AVEVA applications and 
related systems, increasing their return on investment 
and providing them with confidence in their operations. It 
provides expert technical resources to comprehensively 
assess and baseline the currently deployed system 
and its operating performance, identifies any potential 
concerns, and provides recommendations to return the 
system back to peak performance. 

Engagement details:
An AVEVA technical expert will help improve the 
performance of AVEVA applications, evaluating and 
providing recommendations to resolve any existing IT/
OT problem(s) across the deployed system that may 
impact runtime reliability, usability, safety, and security, 
resulting in increased production yield and revenue. 
AVEVA consultants will work closely with the solution 
owner, stakeholders, and key end-users to discuss a 
site’s specific challenges and implementation of best 
practices to further improve system performance.

Engagement deliverables:
The system health report will include recommendations 
on how best to correct current issues and address 
future demands on the system. These recommendations 
include, but are not limited to, configuration changes, 
communication of best practices, architectural changes, 
and adoption of new technologies: 

	y Hardware/virtualization layer sizing

	y Overall machine (Windows) performance

	y SQL Server performance review

	y AVEVA SW runtime performance review

	y Architecture and installation best practices validation

	y System operation

	y Security best practices

	y Disaster recovery

	y Training and service opportunities for users  
and administrators

Note: The amount of time required to complete  
the review depends upon the size and complexity  
of the system as well as the number of categories to  
be covered.

Benefits:
	y Optimize system:

	· Performance

	· Scalability

	· Infrastructure resource utilization

	· Security

	· User experience 

	y Prevent potential future downtime 

Recommended frequency:
	y Annually or as needed. AVEVA recommends 

conducting a system review annually or on an as-
needed basis when there are performance concerns.
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2.11. Product upgrade assessment

Objective:
This engagement aims to provide customers with a 
comprehensive inventory via a readiness assessment 
report, showing the installed AVEVA software 
footprint, applications, and Microsoft and interrelated 
dependencies, to establish a baseline and foundation 
on which to build a logical, sequential, and complete 
upgrade path. Based on that information, an AVEVA 
expert will then identify areas of exposure or 
opportunity for consideration before the upgrade. 

Engagement details:
	y Review meeting to gather information on the current 

system and better understand the goals for the 
upgrade or migration

	y Generation of the readiness assessment report

	y Co-author an upgrade or migration plan with AVEVA

Engagement deliverables:
Report on the proposed upgrade or migration plan 
and recommendations, including compatibility of the 
new versions, identification of risks in the plan, and 
assessment of potential downtime. The report will also 
provide an overview of new features that can be taken 
advantage of post-upgrade or migration. 

Benefits:
	y Confirmation that the plan for upgrading or migration 

is sound

	y Ensure system is ready for the upgrade or migration

	y Drive awareness about new features and plan for 
their future use

Recommended frequency:
When required and during the planning phase of any 
potential upgrade

2.12. Product configuration consultancy

Objective:
This engagement aims to ensure customers can 
configure and use the AVEVA software to maximum 
effect. By taking a holistic view and considering the use 
of the AVEVA software within the customer’s working 
practices, AVEVA can help customers realize the full 
value of the product, including architecture, updates, 
security, and performance enhancements. 

Engagement details:
	y Pre-consultancy call to capture problem areas, use 

cases, or specific issues for further consideration

	y Initial installation and configuration of select  
AVEVA products 

	y Verification and documentation of architecture for 
current customer use cases

	y Verification that a proper backup has been 
performed before any configuration changes or 
software upgrades

	y Configuration recommendations to optimise new 
technology changes within the AVEVA software 
relevant to customers’ workflows and use-cases; 
review of best practices, critical configurations,  
and more

Engagement deliverables:
AVEVA will provide an engagement report detailing 
the actions taken and documenting the best practice 
configuration techniques implemented and the 
reasoning behind them.

Benefits:
	y Achieve desired business outcomes 

	y Maximize return on investment by fully adopting and 
effectively configuring the software for rapid impact 

	y Avoid/minimize cost and rework – be confident that 
the AVEVA Software is set up correctly from the start 

Recommended frequency:

	y Multiple times per year, as and when needed
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2.13. Product usage optimization consulting

Objective:
This engagement aims to ensure customers 
maximize the efficiencies and benefits from using 
AVEVA software, which is some of the world’s most 
technologically advanced software. AVEVA’s highly 
skilled and experienced consultants will ensure the 
customer is taking advantage of all the available 
powerful features and functionalities to maximize 
productivity and increase efficiency. AVEVA experts 
will guide the customer through complex software 
processes and advanced troubleshooting techniques to 
ensure performant software usage throughout  
the process. 

Engagement details:
	y Pre-consultancy call to understand current usage 

and identify areas for further consideration 

	y Highlighting new/unused functionality within the 
AVEVA software relevant to customer workflows and 
use cases 

	y Consideration of customer’s current skill and 
experience levels with AVEVA software and 
suggested training and upskilling activities 

	y Identification of any other activities that may assist 
the efficient use of the AVEVA software

	y Identification of data sources, technologies, and skills 
necessary to implement new use case(s) 

Engagement deliverables:

Summary report with recommendations for the optimum 
usage of AVEVA software. If requested, AVEVA 
can provide additional recommendations relating to 
workflows and/or touchpoints with third-party software.

Benefits:
	y Empower and upskill frontline teams

	y More effective troubleshooting helps to  
minimize downtime

	y Increase throughput to get more out of the  
AVEVA software

	y Quicker ROI

Recommended frequency:
	y Annually or as required



2.14. Product value realization workshop

Objective:
This engagement aims to accelerate time to value with 
the AVEVA software and ensure the adoption of best 
practices. Our experts, working alongside customer 
participants, will deliver tailored workshops to meet 
specific requirements. They will provide the customer 
with the skills and best practices to implement the 
desired AVEVA software configurations while focusing 
on a particular business use case and AVEVA software 
technologies.

Our engineers will tailor the workshop(s) to the 
customer’s needs— from coaching and enablement to 
implementation—with the specific level of preparation 
and complexity in mind for the customer’s specific use 
case. Engineers will focus on developing a prototype 
configuration that the customer can carry forward to a 
completed solution. 

Engagement details:
Each workshop scope is limited to a single business use 
case. AVEVA engineers will:

	y Review the reinstallation checklist to confirm that all 
prerequisites are met before proceeding

	y Host a hands-on, interactive workshop to guide 
and assist the customers in creating sample AVEVA 
software configurations for the identified use case. 
This is a joint design and building set of activities led 
by our engineers and performed by the customer on 
the customer’s system

Engagement deliverables:
Documentation of the solution work completed during 
the workshop and suggested implementation plan for 
further work. 

Benefits:
	y Empower and upskill frontline teams

	y More effective troubleshooting helps to  
minimize downtime

	y Increase throughput to get more out of the  
AVEVA software

	y Quicker ROI 

Recommended frequency:
	y Annually or when required (i.e., significant change 

in workforce, requirements to increase existing user 
knowledge, new use case identified)
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